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MANAGEMENT DEVELOPMENT PROGRAM ON

NON COMMUNICABLE DISEASE PROGRAMME MANAGEMENT:
DATA TO EVIDENCE FOR DECISION MAKING

Date November 30 - December 3, 2020 (1.30 PM - 5.30 PM)

Contextual background:-

The National Health Programmes of the country have made tremendous achievements in disease prevention and control.
Nevertheless, the current epidemiological scenario calls for transformative changes and stresses on the need to usherin
evidence based interventions to address programme issues at different levels. Non communicable diseases (NCDs)
have taken over from Communicable diseases and Maternal and child health conditions as the major causes for
population morbidity and mortality. India’s National Programme for prevention and control of Cancer, Diabetes,
Cardiovascular diseases and Stroke(NCPDCS) needs evidence based interventions which needs generation and
analysis of programme data on a continuous basis.The Programme officers of the states have to possess competencies
to generate evidence at various levels to provide key strategic information needed to influence and re-strategize the
programme.

This training programme will seek to sensitize the NCD Programme Officers about the significance of utilizing programme
data at local level and build competencies in developing and implementing a mixed method evaluation monitoring and
evaluation framework.



Learning Objectives

At the end of the training, the participant will have
enhanced skills to devise a mixed method evaluation
framework for health programmes as well as collect,
analyze and disseminate NDC programme data.

The specific objectives are:
« Toinduce Programme Managers to develop interest in
continuous use and dissemination of programme data

+ To enable programme managers to develop a mixed
method programme evaluation protocol for health
programmes

« To strengthen the skills of programme managers in
collecting data using quantitative and qualitative
techniques

« Tore inforce ways to disseminate key information
emerging from the evaluation to important
stakeholders

Benefits

The course will be beneficial to those who are associated
at different levels in NPCDCS Programme management
—especially those associated with programme
implementation, monitoring and evaluation. It will enable
participants to utilise quantitative and qualitative research
methods to utilise and interpret programme data for
evidence based decision making.

Course Outline/Contents

« Importance of using programme data

« Developing a Programme Evaluation Framework —
developing research questions and objectives,
choosing appropriate research design, Sampling etc

+ Quantitative and qualitative data collection techniques

 Analysis of quantitative and qualitative data

« Report writing

« Dissemination of evidence generated and lessons
learnt

Target Audience

The programme is designed for State Programme
Coordinators/Officers, District Programme Officers,
Monitoring and Evaluation Officers (of National Health
Programmes) — in Government and NGOs

Tools & Techniques
« Lecture discussions
» (ase studies

« Hands on exercises for analysis of quantitative and
qualitative data

 Assignments

Resource Persons

Dr. Preetha G S is an Associate Professor in [IHMR. She did
her MBBS from Government Medical College, Trivandrum
and MD in Community Health Administration from the
National Institute of Health and Family Welfare, New Delhi.
She has led many research projects in public health —
quantitative and qualitative, funded by national and
international agencies. With more than two decades of
clinical and programme experience, she plays a pivotal role
in providing key inputs to research projects and activities of
the institute. She has also published articles in national and
international journals. In her earlier assignments, she has
worked with Ministry of Health and Family Welfare (MoHFW)
Government of India; NIHFW and United Nations
Development Programme in various capacities

Dr. Vinay Tripathi, a PhD in Anthropology from University of
Hyderabad, works as an Assistant Professor in IIHMR. He is
armed with a rich experience in the field of research and
development, having coordinated and evaluated different
projects, both quantitative and qualitative in the areas of
health, water and sanitation, education and rural
development. This varied work experience has helped him
gaininsights and in depth understanding on the intricacies of
project management. He has demonstrated expertise in
managing and analyzing large datasets. He also teaches
data management and analysis to students of Health and
Hospital Management.



Sector Experts
Dr. Jagdish Kaur, Regional Advisor, Tobacco free Initiative, WHO SEARQ
Dr. Ritu Rana, Mission Head- Health, Helpage India

« Dr. Bipin K Gopal, Focal point for NCD, Government of Kerala

—=—— PARTICIPATION FEE =—

National Participants: INR 5,000/- plus 18% GST
International Participants: USD 100 plus 18% GST

« Online registration
« Norefund of course fee but substitute allowed

Institute's Bank Details for NEFT/RTGS:-

Bank Name: HDFC Bank Ltd.

Bank Address: Plot No.11, Aggarwal Central Plaza, DDA Shopping Complex, Sector-5, Dwarka, New
Delhi-110075

Bank Account No.: 02490330000019 | Bank IFSC Code: HDFC0000249

BIC (Swift) code: HDFCINBBDEL

Bank Account Holder Name: International Institute of Health Management Research

Address of Account Holder: Plot No.3, HAF Pocket, Phase-Il, Sector-18A, Dwarka,

New Delhi - 110075
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The Institution

[IHMR is a premier institution dedicated towards transforming healthcare through research, training and education.
[IHMR runs a full-time two-year Postgraduate Diploma in Hospital and Public Health Management enabling human
resource professionals to make noteworthy contributions towards arena of healthcare globally. The institution is
fully equipped with state of art facilities to take up Academic and Training programmes. It has an excellent
combination of faculty with different backgrounds (Medical and non- medical) to take up Academics, Research and
organize Management Development Programs in their respective specialties within and out of the campus. In this
regard, IIHMR has been regularly engaged in organizing various Training / MDPs on Hospital Management, Public
Health, Healthcare Management and Administration and Information Technology. As per the expertise available
with the IIHMR, it can take up any of the customized trainings required by respective institutions depending on their
training needs.

In the recent past hospital management training programmes have been organized for Government of National
Capital Territory, Delhi, Ministry of Health — Afghanistan, BRAC- Bangladesh, Ministry of Health- Sri lanka, Ministry
of Health and Sports, Myanmar, Ministry of Health and Welfare- Bhutan, Jigme Dorji Wangchuck National Referral
Hospital- Bhutan and Ministry of Health- Maldives etc.

For Registration & Queries, Please Contact:
Assistant Manager - Training e-mail: shikha@iihmrdelhi.edu.in , Mobile: 09312096282

International Institute of Health Management Research
Plot No.3, HAF Pocket, Sector 18 A, Phase-Il, Dwarka, New Delhi -110 075
Website: https://www.iihmrdelhi.edu.in
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