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EVENT REPORT 2022-23

1. |Name of the Activity Improving Quality in Healthcare at
Facility Level (POCQI)
2. | The activity is:
Seminar/Workshop/Training/Programme/Rally Training
3. | Level: National/State/University/District/College
National
4. | Objective:
1. To understand practical steps necessary to improve the quality of healthcare services.
* Identify healthcare quality challenges.
* Strengthen quality improvement teams and develop aim statements for quality
improvement
* Develop and test change ideas to learn what works
* Implement successful changes into health facility systems to sustain improvements
2. Initiate/coach a POCQI project to improve quality of care in various settings.
3. Provide tools to support self-learning and capacity building for quality improvement
4. Acquire skills to undertake POCQI projects at facility level
5. | Day & Date 16-19 January 2023
6. |[Venue Online
7. | The program is organized by IIHMR Delhi
8. | Number of Stakeholders participated Participants 27
9. | Describe briefly the outcome of the program/event
The program help build the pool of trained healthcare administrators to enable them to execute the
quality improvement project in their own facilities.
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