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Background 

The health sector is one of the priority sectors in the country. The sector is expecting huge 

investment in the near future and will generate millions of employment opportunities. With the 

rapid expansion of management education in healthcare sector in India, it has become 

inevitable that business school caters skilled human resource to the sector. 

The Management Development Program in Public Health Financial Management course is a 

5-day workshop especially designed for working professionals to enhance their fiscal 

management skills for better decision making under a public health environment. 

Enhanced understanding and knowledge of fiscal management and its approaches are pivotal 

for efficient and effective utilization of resources. To achieve this objective, an MDP in public 

health fiscal management with an overall goal to provide a fundamental understanding of key 

issues in fiscal management, health economics, public health for informed decision making 

and implementation has been designed. The details of the program learning outcomes, program 

structure, courses, and teaching-learning methods are given below. 

The program consists of the following 15 Core sessions: 

1. Understanding Health Systems 

2. Leadership, Motivation and Teamwork 

3. Health Economics 

4. Healthcare Financing 

5. National Health Accounts 

6. Financial Planning and Budgeting for Public Health Programs 

7. Fund Flow Management 

8. Strategic Management 

9. Financial Reporting,  

10. Monitoring and Internal Controls 

11. Managerial Communication 

12. Audit and Taxation 

13. Public Expenditure Review 

14. Inventory Management of Financial Management  

15. IT Applications 

 



The Program 

The program was attended by 342 Block Account Managers, District account managers from 

30 districts of Odisha. These participants participated in the program across 9 batches from 

December 2024 – January 2025. 

The Batch wise schedule and number of participants in each batch were as below- 

Batch Number Date Participants 

Batch 1 16th – 20th December 2024 38 

Batch 2 6th – 10th January 2025 37 

Batch 3 13th – 17th January 2025 36 

Batch 4 20th – 24th January 2025 35 

Batch 5 27th – 31st January 2025 38 

Batch 6 3rd – 7th February 2025 45 

Batch 7 10th – 14th February 2025 43 

Batch 8 17th – 21st February 2025 34 

Batch 9 24th – 28th February 2025 36 

Grand Total Dec 2024 – February 2025 342 

 

The Mayurbhanj district showed maximum participation with 29 participants followed by 

Ganjam, Keonjhar and Sundergarh with 19 participants each. 

 

 

Each batch followed a five-day format, blending interactive lectures, group exercises, case-

based discussions, and a field visit. The program adopted a hands-on approach where 
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participants were encouraged to share experiences and work collaboratively to solve real-world 

challenges. 

Sessions were led by a diverse team of expert faculty, including senior academics, public health 

consultants, financial specialists, and digital finance practitioners. 

All nine batches followed a structured and comprehensive agenda. The thematic areas and 

topics included: 

Day 1: Foundation & Leadership 

• Inauguration, Pre-Test & Ice Breaking 

• Understanding Health Systems – contextual overview of public health structures. 

• Healthcare Financing – mechanisms, flow of funds, and financing models. 

• Leadership and Team Building – people management in financial systems. 

• Managerial Communication – enhancing clarity and coordination. 

Day 2: Financial Tools & Resource Management 

• Financial Planning and Budgeting – practical tools and exercises. 

• Fund Flow Management – tracking and optimizing fund disbursement. 

• Health Economics – economic rationale in public health decisions. 

• Inventory Management – procurement, stock handling, and efficiency. 

Day 3: Compliance & Digital Systems 

• Financial Reporting and Internal Controls – accountability frameworks. 

• IT Applications in Financial Management – dashboards, software tools. 

• Essential Managerial Skills – prioritization, delegation, and motivation. 

• National Health Accounts (NHA) – tracking national-level health expenditures. 

Day 4: Strategic Thinking & Field Exposure 

• Strategic Management – aligning financial goals with health outcomes. 

• Public Expenditure Review – understanding and evaluating health budgets. 



• Field Visit – exposure to a public health facility and hands-on learning. 

Day 5: Audit & Reflection 

• Audit and Taxation – compliance with regulations and donor guidelines. 

• Post-Test & Valedictory – recap, feedback, and certificate distribution. 

 

  



Glimpses from the MDP 

 
MDP Registration 

 
Kit Distribution 



 
Ice Breaking & Introduction Session 

 
Inaugural Session 

 
Assessment Test 



 
Session in Progress 

 
Field Visit & Delhi Darshan 

 
Certificate Distribution 



 
Group Photograph 

 

 
Group Photograph 

 

 

 

  



Assessment Score and Feedback 

The pre- and post-test assessments conducted during each batch revealed a marked 

improvement in knowledge and application of public health financial management practices. 

The mean pretest score of 9 batches of 5.08 improved to mean post test score of 8.04. 

 

When compared to district wise results for Post Test Score and Pre Test Score Bhadrak and 

Jharsuguda (mean score difference of 4.3) showed the maximum improvement while Deogarh 

had maximum mean post test score of 9. 

Row Labels Mean Pre Test Score Mean Post Test Score 
Mean Difference 

Score 

Angul 4.8 8.2 3.4 

Balasore 5.3 8.1 2.8 

Bargarh 4.5 8.4 3.9 

Bhadrak 3.7 8.0 4.3 

Bolangir 5.1 8.1 2.9 

Boudh 5.7 7.7 2.0 

Cuttack 5.5 8.3 2.8 

Deogarh 6.3 9.0 2.7 

Dhenkanal 5.1 7.4 2.3 

Gajapati 4.8 7.4 2.6 

Ganjam 5.2 8.1 2.9 

Jagatsinghpur 5.0 7.6 2.6 

Jajpur 5.5 7.6 2.1 

Jharsuguda 4.3 8.6 4.3 

Kalahandi 5.3 8.5 3.3 

Kandhamal 5.7 8.1 2.4 

Kendrapada 4.3 7.5 3.3 

Keonjhar 4.7 7.7 2.9 
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Khordha 5.5 8.2 2.7 

Koraput 5.1 7.9 2.8 

Malkangiri 5.1 8.6 3.5 

Mayurbhanj 5.1 8.3 3.2 

Nabarangpur 5.1 7.8 2.7 

Nayagarh 5.2 7.6 2.4 

Nuapada 5.0 8.3 3.3 

Puri 5.0 8.1 3.1 

Rayagada 4.5 8.3 3.8 

Sambalpur 5.1 8.3 3.2 

Sonepur 4.6 7.6 3.0 

Sundergarh 5.7 7.5 1.8 

Grand Total 5.1 8.0 3.0 

 

With over 340+ professionals trained across 9 batches, the MDP received overwhelmingly 

positive feedback. Participants highlighted the relevance of the curriculum, the expertise of 

faculty, and the applicability of tools and frameworks to their work environments. 

The Feedback score was calculated based on Likert 5-point scale with a mean Feedback score 

of 4 out of 5. The feedback covered the applicability of content, trainers’ quality, workshop 

management and participants involvement in the workshop. 

Batch Mean Feedback 
Score 

Batch 1 4.2 

Batch 2 4.1 

Batch 3 4.3 

Batch 4 3.9 

Batch 5 3.9 

Batch 6 4.0 

Batch 7 4.0 

Batch 8 3.9 

Batch 9 4.0 

Grand Total 4.0 

 

Testimonials revealed that many found the sessions on digital financial tools, budgeting, and 

healthcare financing especially empowering. 

  



Key outcomes of the program included: 

• Improved financial literacy among mid- and senior-level finance & account 

professionals. 

• Greater confidence in planning, reporting, and managing public health budgets. 

• Enhanced ability to work with digital tools and comply with audit requirements. 

• Strengthened peer networks and collaboration across districts and states. 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

Annexure A 

Attendance Sheet 

 
























































