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EVENT REPORT 2023-24

1. |Name of the Activity Hospital Planning & Design

The activity is:
Seminar/Workshop/Training/Programme/Rally Training

8]

3. Level: National/State/University/District/College
National

4. | Objective:

To provide the participants/hospitals attending this MDP to enhance their skills and knowledge, and
to understand the intricacies of hospital planning and design.

5. |Day & Date 1t — 3 August 2023

6. |[Venue Online

7. | The program is organized by IIHMR Delhi

8. | Number of Stakeholders participated Participant 11

9. | Describe briefly the outcome of the program/event
The participant who attended the program enhanced their knowledge with
e Skill upgrade for proposal writing
e To undertake a feasibility study
e Analyze the Detailed Project Report
e Undertaking the technical and the financial evaluation
e Create a master plan for the hospital.
e Analyze the commissioning, and post-commissioning evaluation
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PROCES OF PLANNING
THE HOSPITAL

R\ et delivery system as per the
proposed Healthcare Plan
2. Infrastructure to deliver this healthcare
comprising of  Hospital  Building,
Building  utility  services, Hospital
Equipment and Hospital Staff
3. Regulatory system to monitor the
healtheare delivered
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