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1. |Name of the Activity Conflict Management and
Organizational Behavior
2. | The activity is:
Seminar/Workshop/Training/Programme/Rally Training
3. | Level: National/State/University/District/College
National
4. | Objective:
The Program is designed to:
*Provide insights into group behavior, power structures, and organizational culture.
eImprovise decision making and develop participants' skills in identifying and resolving
organizational challenges.
eProvide insight into team role capabilities and leadership styles of oneself and to initiate
one to the processes of team functioning.
eDevelop skills in the management of differences through constructive resolution of conflicts
with a view to fostering collaboration among members of the organization.
5. |Day & Date 23-24 September 2024
6. |Venue NHSRC
7. | The program is organized by IIHMR Delhi
8. | Number of Stakeholders participated Participant 26
9. | Describe briefly the outcome of the program/event
The participants benefitted by program through—
e Foster Creativity and Learning by individual
e Blending Complementary Strengths
e Building Trust
e Learnt Conflict Resolution Skills
e Promoting a Wider Sense of Ownership
e Encourages Healthy Risk-Taking
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