Elevating Together: Airbotix Team Synergy Workshop

5™ July 2025

Workshop Report




The workshop on Team Synergy was conducted by IIHMR Delhi for employees of Airbotix,
Gurgaon a tech startup working on drone technologies in India. The workshop was conducted
with the objective below.

Program Objectives
1. Enhance cross-functional collaboration between technical and non-technical teams
2. Strengthening communication skills in a high-innovation environment
3. Build trust and psychological safety among team members
4. Develop creative problem-solving approaches that mirror Airbotix's innovation culture

The workshop was welcomed by the employees and helped them understand key variables of
working in team and helping them develop strong communication skills.

Feedback
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What our Trainees say

» | think the workshop covered some really important aspects, especially on Non
verbal communication. | think that since people often loose focus towards the end,
this aspect can be covered early on.

» We should get this type of workshop at least once in a month and if we can more activity or
games during the workshop

> | would like to have same workshop like this once every 1-2 months. | would like to
have more workshop on mental health and work life balance. | also would like to
learn more about professionalism.




Glimpses from Program

Molahera
7/5/2025

7/5/2025




0
~
o
]
~
(7o)
=3
~
|




