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Section |:GENERAL INFORMATION

1.Name & Address of the

INTERNATIONAL INSTITUTE OF HEALTH MANAGEMENT

institution: RESEARCH
New Delhi
Delhi
110075
2.Y ear of Establishment 2008
3.Current Academic Activities at
the Institution(Numbers):
Faculties/Schools: 1
Departments/Centres: 1
Programmes/Course offered: 1
Permanent Faculty Members: 21
Permanent Support Staff: 34
Students: 298

4.Three major featuresin the
institutional Context
(Asperceived by the Peer Team):

1. Well qualified faculty
2. Good number of projects from Government and other agencies.
3. Good infrastructure

5.Dates of visit of the Peer Team
(A detailed visit schedule may be
included as Annexure):

From : 30-05-2023
To : 31-05-2023

6.Composition of Peer Team
which undertook the on site visit:

Name Designation & Organisation Name

Chairperson

DR. RANJIT SINGH Vice Chancellor,Shobhit

University

Member Co-ordinator:

DR. VIVEK RANJAN SINHA Professor,Panjab University

Member:

DR. GEORGEEK | FormerPrincipal,Mar Ivanios

College

NAAC Co - ordinator:

Prof. Prashant P Parhad
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Section 11:CRITERION WISE ANALYSIS

Observations (Strengths and/or Weaknesses) on each qualitative metrices of the key Indicator under the

respective criterion(This will be a qualitative analysis of descriptive nature aimed at critical analysis

presenting strength and weakness of HEI under each criteria)

Criterionl - Curricular Aspects (Key Indicator and Qualitative Metrices(QIM) in Criterionl)

1.1 Curriculum Design and Development

111 Curricula developed and implemented haverelevanceto thelocal, national, regional and

QIM global developmental needswhich isreflected in Programme outcomes (POs), Programme
Specific Outcomes(PSOs) and Cour se Outcomes(COs) of the Programmes offered by the
Institution.

12 Academic Flexibility

1.3 Curriculum Enrichment

131 Institution integrates crosscutting issues relevant to Professional Ethics ,Gender, Human

QIM Values ,Environment and Sustainability into the Curriculum

14 Feedback System

Qualitative analysis of Criterion 1

The curriculum isdesigned and developed through a formal process ensuring participation of all
stakeholdersincluding students, faculty, expertsfrom industry & academia followed by approval of the
concerned authority. Thereisprovision for periodic review of the curriculum based on the inputs from
various stakeholdersreceived formally & informally. The |QAC isalso playingitsrolein the process of
curricular review post itsformation. Co isdefined. PO CO mapping has been done however require
further strengthening. The meetings of concerned committees and authorities are held regularly to
effect the curricular reviews and modifications after due deliberations and considering the inputs
received from various stakeholders. The feedback from all the stakeholders, i.e., students, alumni,
recruitersand parentsto improvise the academic curriculum isanalyzed and included. The curriculum
isdelivered effectively by following the academic calendar and the continuousinternal & external
assessments ar e conducted following a predefined schedule. The Choice Based Credit System (CBCS) is
followed. Variousvalue added courses of short duration tare offered to studentsto enhance the skills.
Cross cutting areas like gender equity, environment & sustainability, human values, professional ethics
and human rightsareintrinsic part of the curriculum to inculcate these essential values among the
students. The curriculum isenriched with the topics on entrepreneurial skillsto make the students
employable. To encour age team and participatory learning and to improve group dynamics group
projectsareallocated. Experiential learning isfacilitated through courseslike life coping skillsand

cor por ate readiness through itsssimulationsto giveareal lifefeel & to make students moreindustry
oriented. Theindustry-academia interface and summer trainings provide the much required exposure
of trandating theory into practice. This make students better equipped for better placements as
budding health professionals.
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Criterion2 - Teaching-learning and Evaluation (Key Indicator and Qualitative Metrices(QIM) in Criterion2)

21 Student Enrollment and Profile

2.2 Catering to Student Diversity

221 Theinstitution assessesthe learning levels of the students and or ganises

QM special Programmesfor advanced learnersand slow learners

2.3 Teaching- Learning Process

231 Student centric methods, such as experiential learning, participative learning and problem

QM solving methodologies are used for enhancing lear ning experiences

232 Teachersuse ICT enabled toolsincluding online resour cesfor effective teaching and

QM lear ning process.

234 Preparation and adherence of Academic Calendar and Teaching plans by theinstitution

QIM

24 Teacher Profile and Quality

25 Evaluation Process and Reforms

253 IT integration and reformsin the examination procedur es and processes including

QM Continuous Internal Assessment (ClA) have brought in considerable improvement in
Examination Management System (EMS) of the I nstitution

2.6 Student Performance and L earning Outcomes

26.1 Programme and cour se outcomes for all Programmes offered by the institution are stated

QM and displayed on website and communicated to teachers and students.

26.2 Attainment of programme outcomes and cour se outcomes ar e evaluated by theinstitution.

QIM

2.7 Student Satisfaction Survey

Qualitative analysis of Criterion 2

Theinstitute offers AICTE approved two-year PGDM (Hospital & Health Management) with an intake
of 180 enhanced from 120 in the year 2021. The student enrolment in terms of number is satisfactory.
The students are provided with equal lear ning opportunity and the slow lear ners and advanced learners
arefacilitated as per therequirement. Mentor-mentee system existsin theinstitute. Theinstitute has
adequate well qualified faculty. The qualification and experience of the faculty isworth appreciation.
Most of the faculty membersare Ph.D./MD and carry extensive experiencein their respective

fields. The student grievance cell meetings are doneon regular basis. Theinstitute has follows Outcome-
Based-Education (OBE) and has designed well thought of Cour se Outcomes (Cos). The students
performance in each cour seis utilized to compute the achievement of POs by the mapping of questions
to COsand COsto POs. The students are assessed via internal assessments and ter m-examinations by
computing cumulative scores along with the grades. The weaker segments of the society are given due
consideration during the admissions. Despite the fact that thereisno clear directive from the
government about reservation for the private institutes, the institute reserves 10 per cent of the seats of
intake capacity for reserved categories such as SC/ST/OBC etc. However, if such seatsremain vacant,
they aretransferred to general category students.
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Criterion3 - Research, Innovations and Extension (Key Indicator and Qualitative Metrices(QIM) in

Criterion3

3.1 Promotion of Research and Facilities

311 Theinstitution's Resear ch facilities are frequently updated and thereisawell defined

QM policy for promotion of research which isuploaded on the institutional website and
implemented

3.2 Resource Mobilization for Research

3.3 Innovation Ecosystem

331 Institution has created an eco system for innovations, creation and transfer of knowledge

QM supported by dedicated centersfor research, entrepreneur ship, community orientation,
Incubation etc.

34 Research Publications and Awards

35 Consultancy

3.6 Extension Activities

361 Extension activitiesare carried out in the neighbourhood community,-sensitising studentsto

QM social issues, for their holistic development, and impact ther eof during thelast five years

3.7 Collaboration

Qualitative analysis of Criterion 3

Theinstitute has a well-defined resear ch policy to promote research culturein the area of health &
hospital management and incentivize good performers. The policy encompasses clear directions for
various facets of the resear ch which include. proposal development, implementation, reporting and
publication of findingsfor all. Theinstitute promotesinter-disciplinary & multi-disciplinary research
among the faculty in an enabling environment. Theinstitutional Review Board (IRB) of theinstituteis
duly registered with Department of Health Resear ch, Ministry of Health and Family Welfare,
Government of India and ensures compliance with ethical principles & quality of theresearch. The
students’ resear ch activities are over seen by Student Resear ch Board (SRB). During last 5 yearsthe
institute could receive good amount of fundsfor twenty-seven projects, out of which 12 were funded by
gover nment agencies. Moreover, theinstitute supportsthe research initiatives of the faculty by
providing finances in form of seed money or research grant and human resour cesfor the project work
and publications. Thereisbudget provision of research seed money for faculty which may be improved.
Innovation cell recently created. Theresearch output of the faculty isreflected by the number of
publicationsin form of research articles & books. The average citation per paper hasincreased from 0.5
to 2.3 and average citation per faculty from <1to 13.3. A number of corporate trainings and
consultanciesfor international and national organizations was conducted by the institute during the
past fiveyears. These trainingsreceived participation from mor e than 30 countries which reflects the
increasing global footprints. Theinstitute conducted 27 resear ch development programsfor capacity
building of the faculty in the areas of research and consultancies. The faculty and students of the
institute successfully conducted 34 extension activitiesin line with gover nment policies concer ning
important cross cutting issues like disease control, health promotion, awar eness gener ation,
environmental protection. There are 25 Memoranda of Under standing related to academics, research
and training were carried out.
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Criterion4 - Infrastructure and Learning Resources (Key Indicator and Qualitative Metrices(QIM) in

Criterion4

4.1 Physical Facilities

41.1 The Institution has adequate infrastructure and physical facilities for teaching- learning.

QIM viz., classrooms, labor atories, computing equipment etc.

412 Theinstitution has adequate facilitiesfor cultural activities, yoga, games and sports (indoor

QIM & outdoor); (gymnasium, yoga centre, auditorium, etc.,)

4.2 Library asa L earning Resource

4.2.1 Library isautomated using Integrated Library Management System (ILMYS)

QIM

4.3 IT Infrastructure

43.1 Institution hasan I T policy covering wi-fi, cyber security, etc., and allocated budget for

QIM updating its I T facilities

4.4 Maintenance of Campus Infrastructure

4.4.2 Thereare established systems and proceduresfor maintaining and utilizing physical,

QM academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

Qualitative analysis of Criterion 4

Theingtituteiscentrally located in Delhi in an area of one acre. The physical resour ces are periodically
upgraded based on the needs of the expansion. The facilities are optimally utilized for the conduct of
curricular, co-curricular and extra-curricular activities. The campusiswell connected to internet
services. Thelearning resourcesinclude ICT enabled smart classrooms, seminar halls, rich library, well
equipped computer lab, language lab, studio, L ecture Capturing System, e-content development
facilities. The infrastructureis continuously updated to enhance the space and ambience. Barrier free
environment has been provided. The provisions of budget allocation and utilization arein place and
fully followed. Power back up in form of 30 KVA online UPS and 625V A generator isavailable. The
institute provides safe drinking water and other essential amenitieslikerestrooms, cafeteria. Thereare
provisionsfor sportsand related activities such asgymnasium & yoga hall. Thelibrary hasKOHA as
integrated library management system and a vast collection of books, Journals, CD-DVDs and arange
of e-resources. The Digital library on Dspace open-sour ce softwar e which isavailable for research and
document digitalization. Remote accessis provided to students and faculty even beyond working hours.
Thelnstitute has over 100M bps bandwidth for internet connection. Theregular maintenance and
upkeep of theinfrastructure facilitiesand equipment is donethrough AM Cs (Annual Maintenance
Contract) and by our staff/ technicians.

Criterion5 - Student Support and Progression (Key Indicator and Qualitative Metrices(QIM) in Criterion5)
51 Student Support

52 Student Progression

5.3 Student Participation and Activities

53.2 Presence of an active Student Council & representation of students on academic &

QIM administrative bodies/committees of theinstitution

54 Alumni Engagement

54.1 The Alumni Association / Chapters (registered and functional) contributes significantly to
QM the development of theinstitution through financial and other support services.
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Qualitative analysis of Criterion 5

Theinstitute providesthe students an environment for holistic growth including academic, cultural and
personality. An effective grievance redressal system ensurestime bound solutionsto all kind of the
problems. The students are guided, counselled and supported for all kind of activitiesincluding day to
day problems, trainings, competitive exams and jobsin house by the faculty aswell asthrough external
experts. A range of committees has been constituted as per the guidelines of regulatory agenciesto
ensure students' safety and complete well-being including emotional well-being. The studentsare
encouraged to participate in games & sports, cultural activitiesand other such competitionswhich are
organized in the campus or otherwise. Student representation isensured in various committees

like Internal Quality Assurance Committee, I nternal Complaints Committee for Prevention of Sexual
Harassment at Workplace, Library Committee, Student’s Grievance Redressal Committee, I nstitute
Level Anti Ragging Committee. Training on essential skillsisalso provided to the students. The
students are also made part of the placement committee which works closely with the placement cell. A
sense of responsibility isinstilled among the students by ensuring their participation in celebration of
variousfestivalsand important days. An e-new letter isalso published by the students. The Institute has
aregistered Alumni Association whose meetings areregularly convened. The alumni are well connected
and also represented in administrative bodies of the Institute. Alumni talks and interactionsare
organized for the benefits of students. The alumni guide the studentsfor placement and inter nship
opportunities, participation in innovation related activities. The alumni invariably extend their support
to theingtitute and its studentsin their current professional capacity. Financial contributions are also
made by the alumni.
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Criterion6 - Governance, Leadership and Management (Key Indicator and Qualitative Metrices(QIM) in

Criterion6

6.1 Institutional Vision and Leadership

6.1.1 The governance of the institution isreflective of an effective leader ship in tune with the

QM vision and mission of the Institution

6.1.2 The effective leader ship isreflected in variousinstitutional practices such as

QIM decentralization and participative management.

6.2 Strategy Development and Deployment

6.2.1 Theinstitutional Strategic/ Perspective plan is effectively deployed

QIM

6.2.2 Thefunctioning of the institutional bodies is effective and efficient as visible from policies,

QM administrative setup, appointment, service rules and procedures, etc.

6.3 Faculty Empowerment Strategies

6.3.1 Theinstitution has effective welfare measuresfor teaching and non-teaching staff and

QIM avenuesfor career development/ progression

6.4 Financial Management and Resource Mobilization

6.4.1 Institution conducts internal and external financial auditsregularly

QIM

6.4.3 Institutional strategiesfor mobilisation of funds and the optimal utilisation of resour ces

QIM

6.5 Internal Quality Assurance System

6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing

QM the quality assurance strategies and processes visible in terms of — I ncremental
improvements made for the preceding five year swith regard to quality (in case of first
cycle)
Incremental improvements made for the preceding five yearswith regard to quality and
post accreditation quality initiatives (second and subsequent cycles)

6.5.2 Theinstitution reviewsits teaching lear ning process, structures & methodologies of

QM oper ations and lear ning outcomes at periodic intervalsthrough IQAC set up asper norms
and recorded the incremental improvement in various activities
( For first cycle - Incremental improvements made for the preceding five yearswith regard
to quality
For second and subsequent cycles - Incremental improvements made for the preceding five
yearswith regard to quality and post accreditation quality initiatives )

Qualitative analysis of Criterion 6

Thevision and mission of theinstitute aim on achieving excellence in education and resear ch which is
accomplished by well-crafted per spective plansin compliance with the state policies and applicable
norms & standards. A well-defined gover nance structur e ensur es transpar ency, decentralization,
participatory management and consultative approach among the stakeholders. The set goalsare
achieved by the support and contribution of all. An administrative set up comprising of various
positions and committees ensures that all possible opportunities are provided for teaching and learning
in an enabling environment. Various departments and units of the institution are empowered to plan
and execute the academic & allied activities, research and training in an emphatic and output oriented
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manner. Established procedures are followed for the management of financial matter sincluding budget
allocation & utilization. Administrative procedures ar e effectively implemented and coor dinated.
Variousrequirements of the institution areregularly identified and necessary steps ar e taken to fulfill
them. Theinstitute provides a range of welfare measuresto its employees including EPF, medical
insurance and gratuity. The competency and skill upgradation of the faculty members are enhanced by
or ganizing professional-development-programs on regular basis. Theinstitute has conducted about
forty such programs. Some of the faculty memberswere also given financial support to travel abroad
for international programs. The welfare measures, appraisal mechanism, audit mechanism, fund
mobilization processes are done as per standard operating procedures of the institute. All the quality-
related activities are coordinated by the IQAC and the complianceis ensured through the adoption and
dissemination of good practices. The feedback received from the stakeholdersisanalyzed and
necessary action as per thelaid proceduresistaken. The IQAC also ensuresparticipation in various
academic surveys, NBA, NIRF ranking and preparation of progressreports. Theinstitution follows a
participatory and well-or ganized management system. ERP (LM S) system isbeing implemented for
effective implementation and monitoring of various activitiesin theinstitution.

Criterion7 - Institutional Values and Best Practices (Key Indicator and Qualitative Metrices(QIM) in
Criterion7

7.1 Institutional Values and Social Responsibilities

7.1.1 Measuresinitiated by the I nstitution for the promotion of gender equity during thelast five
QM years.

7.1.3 Describe thefacilitiesin the I nstitution for the management of the following types of

QIM degradable and non-degradable waste (within 500 wor ds)

¢ Solid waste management

Liquid waste management

Biomedical waste management

e E-waste management

e Wasterecycling system

¢ Hazardous chemicals and radioactive waste management

7.1.8 Describe the I nstitutional effortg/initiativesin providing an inclusive environment i.e.,

QIM tolerance and harmony towar ds cultural, regional, linguistic, communal socioeconomic and
other diversities (within 500 wor ds).

7.1.9 Sensitization of students and employees of the I nstitution to the constitutional obligations:

QM values, rights, duties and responsibilities of citizens (within 500 wor ds).

7.1.11 Institution celebrates/ organizes national and international commemor ative days, events

QM and festivals (within 500 wor ds).

7.2 Best Practices

7.2.1 Describe two best practices successfully implemented by the Institution as per NAAC for mat
QIM provided in the Manual.

7.3 Institutional Distinctiveness

731 Portray the performance of the Institution in one area distinctiveto its priority and thrust
QM within 1000 wor ds

Qualitative analysis of Criterion 7

Theinstitute has a green and ecofriendly campus. All the measuresfor energy conservation are taken
by the institute. Theinstitute has made gender sensitization an integral part of education process. The
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campusisbarrier free and disabled-friendly with ramps, wheelchairs, disabled friendly washrooms,
alexa. Theinstitute followsthe clean & green and energy policiesto effect sustainable environment. The
waste management isdone in accor dance with the government norms. Regular third party auditsare
undertaken and their suggestionsfollowed religiously. The environmental and energy conservation is
done partially through solar energy panel, use of LED bulbs. Theinstitute hasthe provisions of rain
water harvesting, sewage treatment plant along with other essential amenities. Theinstitute has an Eco-
Club Group to promote environmental ethics among the students. The club has conducted various

awar eness and environmental promotion programslike free pollution checkup, tree plantation drives,
Swatch Bharat, awar eness lectur es on various hazards. The vision of the institute emphasizes on
inclusiveness, integration, equity and harmony. The students and other stakeholdersareregularly
sensitized on constitutional values, citizenship roles and responsibilities through a variety of programs
like ABHA card generation, vigilance week, constitution day. The celebration of national and

inter national commemor ative days, events, and festival isin place to offer multidimensional learning
experiencesto the learning community in order toinstill a sense of nationalism in them. The efforts of
the institute in conserving resour ces such aswater, electricity and areinstrumental.

Section [11:OVERALL ANALY Sl Shased on Institutional strengths.Weaknesses,Opportunities &
Challenges(SWOC)(up to 500 wor ds)

Overall Analysis

Strength:

1. Imparting education in healthcar e management sector.

2. Self-finance institute with participatory management & decentralization.
3. AICTE approved.

4. Efficient & effective gover nance.

5. Quality human resour ces.

6. Strong alumni base.

7. Strong oper ational collabor ations.

8. Collaborations

W eaknesses;

1. Thereis space constraint.
2. Shortage of physical resour ces-auditorium, sports ground etc.

Opportunities:

1. Governance flexibility in tune with changing time.
2. More emphasis on skilling.

3. NEP-2020 implementation-hybrid mode of delivery.
4. Morediversified research and collabor ation.

5. Strategic alliancesfor effectivetraining.

Challenges:

1. Limited scope for futureexpansion in terms of space.
2. Lack of institutional transport.
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3. Unavailability of Men’s Hostel.

Section | V:Recommendations for Quality Enhancement of the Institution

(Please limit to ten major ones and use telegraphic language) (It is not necessary to indicate all the ten
bullets)

e Improvement in examination management system is required.

Student's training and project work may be improved with the association of hospitals/ industry.

COs /POs mapping and their attainment need to be improved.

e More assessment methods may included to address all levels of learning outcomes.

Sports and other student related activities may be improved.

IQAC may be made more proactive.

Campus placements and the related documentation may be improved.

e Alumni engagement may be strengthened.

| have gone through the observations of the Peer Team as mentioned in thisreport

Signature of the Head of the Institution

Seal of the Institution
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S.No Name Signature with date
1 DR. RANJIT SINGH Chairperson
2 DR. VIVEK RANJAN SINHA Member Co-ordinator
3 DR. GEORGEEK | Member
4 Prof. Prashant P Parhad NAAC Co - ordinator
Place
Date
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