Minutes of Meeting
Internal Quality Assurance Committee (IQAC)

Date: 03 March 2025
Time: 11.00 AM
Attendees: Following members attended the meeting:
Dr. Sutapa B Neogi, Director
Dr. A.K. Agarwal, Advisor
Dr Jacob Pulleyal, External Member
Dr R Pathni, External Member
Dr. Punit Yadav, Convenor
Dr Ekta Saroha, Member
Dr. Rupsa Banerjee, Member
Dr Ratika Samtani, Member
Shri Sujaram, Member

The members were apprised that the IQAC proposed to bring in quality improvement initiatives
based on the guidelines of NEP and AICTE. Accordingly, a phased proposal for the initiative was
considered as under.

(a) Phase 1 - Review of Mission and Vision statement, endorsement of Program education
objectives, Development of Program outcomes and Competency framework.

(b) Phase. 2 — Construct of Performance indicators, review of Course objectives, CO/PO
mapping, updating of curriculum, obtaining feedback from stakeholders.
The ATR for Phase 1 considered in the meeting dated 06 Nov 24 is attached. Action is at hand
by respective departments.

The AICTE g}lidelines for construct of performance indicators and assessment linkages were
developed as indicated in the diagram below.




AICTE Guidelines — Construct for PO and Assessment linkages
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Fig. 1: Connecting POs to Assessment

The recommendations of IQAC on the Agenda points are detailed below:-




S No

Point

Recommendation of IQAC

Academic —Performance Indicators for
Competency framework.

The performance indicators for
competencies and the program outcomes
have been prepared and validated by the
academics

Performance indicators for competencies have
been prepared by the Dean academics and
Controller of Examination in consultation with
faculty. Dr Jacob suggested that the performance
indicators may be forwarded to all members who
can examine the same and provide requisite
suggestions before finalization. Dr Rajiv Pathni
also suggested that the competency framework
may also be forwarded to the members to provide
the context for the development of performance
indicators. Their IQAC agreed for the same and
decided to forward the competency framework
and performance indicators to the members for
their suggestions before finalization.

Attached:

Annexure 1 — Competency Framework
Annexure 2 — Performance Indicators

Action by:

IQAC

Dean Academics




S No
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Recommendation of IQAC

Examination Reforms

To facilitate the examination reforms in
alignment with the national education
policy and AICTE guidelines the
Controller of Examination (CoE)
identified gaps and presented a working
paper to take forward the necessary
changes for continuous improvement.

The Controller of Examination presented the
improvement initiatives being undertaken by the
examination cell. The CoE placed suggestions as
by the examination cell in alignment with the
UGC guidelines and AICTE examination
reforms. Central evaluation has already
commenced by the examination cell. Other
necessary reforms are being undertaken by the
examination cell for improvement initiatives as
attached and the CoE requested the IQAC for
endorsement of working paper as attached. Dr
Ashok Agarwal suggested that the examination
reforms in terms of assessment may be taken in a
graduated manner. Dr Sutapa mentioned that the
assessment ratio External: Internal is currently at
70:30 which will be gradually reduced to 60:40 in
the upcoming academic session. Dr Jacob
suggested that there is a requirement for having
practical case studies, journal clubs and
assignments to provide the students with the
necessary  exposure for  practical  skill
development. The IQAC decided to forward the
suggested changes and reforms to [QAC members
in alignment with the UGC and AICTE
assessment criteria for endorsement

Attached:

Annexure 3 -Improvement Initiatives by CoE
Action by:

Controller of Examinations




S No Point Recommendation of IQAC
3 Training — Online training
programmes Some of the successful online training programs

Considering the increased advent of
digital technology in the education sector
and recommendation of the national
education policy it is proposed to
strengthen the online training and courses
at IHMR Delhi.
This will ensure self-paced learning, skill
enhancement and professional
upgradation through interaction with
industry experts, webinars and symposia
to facilitate a greater connect with the
current generation.
Going forward the following is proposed
for online training
(a) Webinars and symposia — 1-3
days
(b) Short term training — 6-15 days
(c) Executive courses and training —
1-3 months
The courses required to be backed up by
a strong pedagogy including quiz,
discussion, case studies and assignments.
Investment from the institutional side will
include
(a) Robust IT framework including
cloud storage, Moodle and Digi
campus accounts
(b) Professional Web page with
ITHMR Delhi Online education
link
(c) Dedicated infrastructure lecture
hall with recording gadgets
(d) Online education cell in academic
department or training with real
time follow-ups
(€) A continuous 12-month marketing
strategy for all training programs

which have been conducted by ITHMR include
Beato, Digital Health Enterprise Planning etc.
Recently four courses on online mode for
Healthcare Supply Chain Management have
been launched or under conceptualization.

The IQAC endorsed the need for online
programmes to provide a connect with the
working professionals. Dr Rajiv suggested that
the programmes should be relevant to industry
needs. Dr Aggarwal suggested that the online
programmes should be backed by a strong
pedagogy. Dr Jacob suggested that case studies
similar to IIM maybe included

The IQAC endorsed the proposal for a robust IT
framework, necessary academic support and
marketing cum web management

Action by:

IT Department

Academic Cell

Marketing Department




S No Point Recommendation of IQAC
e Innovation Cell — Activities and The innovation cell encourages students and
Review requests for ideas for scaling activities in a
The activities of the innovation cell were | creative manner. In order to achieve the
reviewed by the IQAC. The IQAC necessary scale, it is proposed that the
observed that there is a significant management sciences club as formed may
opportunity in scaling up the innovation function with the faculty in charge of the
activities at IIHMR Delhi. The innovation cell. This will provide an impetus in
innovation activities may include framing innovative ideas, attending conferences,
(a) Sensitization and familiarization | conducting outreach innovative practices etc.
of students to the current Dr Ekta appraised the members that the
innovation environment innovation cell has undertaken and arrangement
(b) Framing and innovation idea with Spic Mackay to take the initiative forward.
symposia day where the students | The IQAC endorsed the suggestions to facilitate
can express the ideas and thoughts | innovative and creative ideas under the
(c) Undertaking innovative IEC innovation cell.
process activities as a part of Action by:
community outreach program Innovation cell
(d) ITHMR Delhi Hackathon may be | Academic Department
considered to bring ideas to
conceptualization, design and
thereafter development.
The management sciences club proposed
earlier may function with the innovation
cell to provide necessary vibrancy and
undertaking of activities for the
innovation cell.
2 Academic Calendar — Report on The report on the academic calendar and the

activities and follow up

suggestions by IQAC were presented. The IQAC
members endorsed the same.
Attached:

Annexure 4 — Academic Calendar Report
Action by:
Respective Departments
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IQAC committee — Additional members.

The IQAC members are on a rotation
basis with a tenure of two years
extendable by one year to provide a
diversity of views, fresh ideas and inputs
and continuous improvement.
Accordingly, the new members of the
IQAC require a six-nine-month period of
familiarization on the IQAC proceedings
to ensure continuity. Dr Mukesh is
proposed as observer member of the
IQAC for the year 2025.

The IQAC welcomed Dr Mukesh as observer
member of the committee. Additional members
will be included in the coming months so that a
smooth turnover can be undertaken for the
committee positions.

Action by:

IQAC




